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From the President By Pat O’Connell

Hello Fellow Weasel Workers;

On behalf of the entire Weasel Worker Executive I would
like to wish you and yours a very Happy Holiday and a
healthy and prosperous New Year. Many of us consider the
Weasels Workers as our extended family so I hope you have
all sent Owen Carney a copy of your Christmas wish
list…the cut off was yesterday!

Thank you to those of you Weasels that traveled to Lake
Louise, assisting the Sled Dogs this Nov/Dec. The combined
efforts of all volunteers contributed to some excellent Canadian results from
Whistlers very own Britt Janyk as well as the gold for Jan Hudac, being the second
Canadian ever to finish top of the podium in Canada. Rob Boyd being the other in
front of the home town crowd in Whistler 1989.

The Race Schedule for February has been confirmed for the following date and
track location, with on hill volunteers starting as early as Jan.30th 2008.

National Championships – Franz’s – Feb. 6-11
National Jr. Championships – Franz’s – Feb. 12 & 13
Men’s World Cup – Dave Murray – Feb. 21-23
Women’s World Cup – Franz’s – Feb. 19-24

* Note the Peak to Valley Race runs – Wild Card / Jimmy’s Joker / Upper &
Lower Franz’s - Feb. 1& 2



Our Full time “Net Crew” will be starting work on the National track (Franz’s) on
Jan. 14th and moving to the Men’s W/C track (Dave Murray) on Feb. 4th 2008. All
Section Chiefs and Crew Chiefs have been selected and most have been allocated
to their sections, which will remain their personal responsibility from this day
forward, including that for the Olympics in 2010. The selection committee will be
informing all chiefs of their positions; Owen and the Chiefs of Course will
communicate all information directly to the section chiefs. Coordinators will
communicate updates to the designated crew chiefs. Crew chiefs will be the line of
communication to their crews.

To stay current with all our programs, I
encourage every one to continually visit
the new and always up-to-date Weasel web
site at www.weaselworkers.com. Also, as
a fellow course worker I encourage you to
take a Level I and/or Level II officials’
course to expand you knowledge and skill
levels.   All Section/Crew chiefs should
have their Lever II certification prior to the
Olympic Games in 2010. Our next
scheduled dates for the level II officials’

course will be Monday Jan 14th 2008 and Monday Jan 28th 2008.  Watch for
schedule information.   Watch for times and changes to the course schedule.
(http://www.weaselworkers.com/Training/officials_courses.html)

As a Crew Chief and/or Section Chief our on hill training sessions are tentatively
scheduled for January 19th.  Other training will be delivered by the Crew Chiefs to
their respective crewmembers as the course safety is installed!!  There will be the
mandatory safety session delivered by the ROC prior to any training runs.  We are
also developing the handout manuals, one for Crew/Section Chiefs and one for
Course Workers that we have tentatively called the Vollies Manual.  These will be
ready for hand out during the race setup. We will be publishing the “approved”
material on the website as Alpina authorizes our material.    Watch the Weasel
Web site Training Section (http://www.weaselworkers.com/TabPages/training.html).   Specialty
training, i.e. Gate keeping, Timing, Dying and Slipping will be executed by the
respective Crew Chiefs.

Merry Christmas to all.

Patrick (Patman) O’Connell
President  Weasel Workers



From the Alpine Chair By Owen Carney

It has been a busy early season for Alpine
Ski Racing. There have been many meetings
with the Chiefs of Course for the upcoming
Whistler Races (Rick Hume, John Benbow
and Andy Wolfe) and with the Coordinators
(Bob Miller, Patman (Pat O’Connell), Maria
Cecutti� and Rick Hunter) as we put the
teams together for the upcoming Whistler
Alpine Races in February 2008. The Section
Bosses are now in place for the Nationals
and World Cup Races, the Crew Chiefs have
been very busy recruiting their crews and it
is looking very promising that we will have
most of our volunteers committed and
scheduled by the end of this month.

Special thanks to the couple of teams of
Weasels that worked at the Lake Louise
events. We had a small team at each of the
Men’s and Women’s events, which were

very successful.. Thanks also to the rest of
you who stayed home to save energy and
your time off to be able to come out in
February to work our Whistler races. Rod
MacLeod and his crew have done an
excellent job turning Wildcard and Franz’s
into what is going to be an exciting
Women’s Downhill course. Ingo from
Alpina was in Whistler this fall and together
with a core group of the A-Net crew put up
the poles for the A-Net Systems. Ingo will
be back with the Net Crew and we should
start to see the A-Nets up around January
14th, which will really help define the track.

I wish you all a very Merry Christmas and
the best for the New Year and please rest up
for February.

Owen Carney

From the Creekside Venue By Rod MacLeod

Hi all.
The week of Dec 17 was very good for grooming.  We had 4 cats
out every afternoon and Wild Card has now been groomed, as well
as the Joker Traverse.  Also, snow has been pushed onto the tunnel
on Hwy 86. The middle part of the Ladies Downhill course
(Franz’s Run) has been groomed wall-to-wall several times and we
are starting to get into a routine with the Whistler groomers as to
what we do and what they do. Weasel and Sewer/Coaches Corner
sections on the Dave Murray Men’s course have been groomed
again, a couple of times.

There was a shut-down in the snowmaking due to weather early in
the week, but we started up again on Thursday night (Dec 20) with
a focus on Coaches Corner and Powerline Trail. Powerline Trail
was pushed and groomed Friday night.  Fallaway will have some
snow made at the next opportunity and we have also moved some
guns back up into Mid Franz to cover some thin spots and make sure we have enough snow to
build in contours.  The forecast is for a week of snow and warming again and then cool again
after Christmas. We will be making snow over Christmas as weather allows.

We have several more full and part time machine operators ready to start grooming in the New
Year and will start to assign sections to people to begin focussing on.



The A nets are due to arrive on Jan 7th.  They will be sorted and transported, with the full Net
crew and Ingo from Alpina starting on the 14th.

We are now set up in our office at the Finish Compound with space for small meetings once we
get into course inspections and review.

We now have a new youngest Weasel as Jelly and Tracy added another girl to the crew on
Thursday.

Enjoy the Christmas powder and the festive
season.

Thanks
Rod MacLeod
Project Manager, Venue Development, Whistler Creekside/Cypress
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From the Chief of Course (Men’s WC) By John Benbow

Well if you are in the ski racing community and are not
abuzz with what is going on in this country, then you should
see if you have a pulse. On and off the track a lot of very
exciting things are and have taken place this fall.

Our national ski teams are off to an incredible start to the
season with both the men and women standing on the
podiums. Jan Hudac standing on the top shelf to start the
season at Lake Louise and then not to be out done our own local girl from Whistler
Britt Janyk takes the gold at the downhill in Aspen Colorado. As well the balance
of the teams have had great results with a lot of top 10’s. Congratulations to the
team and good luck for the balance of the season. See you all in Whistler, in
February 2008.

On the hill with regards to the men’s track there were some minor changes. All of
the new "A" systems towers were installed top to bottom. For World Cup the "A"
net at the bottom of Fallaway has been put back and there is a new "A" net on
skiers left just above Caddy Shack.

The start of the Super G will be up on Inspiration Point (up on the Bear Cub trail)
so the boys will be in high gear from the get go. The Weasel underwent a widening
this fall to enable us to winch the entire track from side to side with cat power. We
will now be able to groom right up to the nets on both sides. Sorry to disappoint



those who preferred the snow chutes, snow blowers and shovel routine of the past.
Another great addition is a new tunnel under expressway at the top of Fallaway.

It was a very productive summer and fall for me personally as I was able to work
with the FIS pros Helmuth and Gunther. We did walk downs in the fall on the
Dave Murray course and I was able to free up some time this year and attend the
setup for the downhill at Lake Louise for the first time. The crew at the Lake
welcomed me into their back yard and was great to get a different perspective on
how others work a race. They did a great job and as the results showed it very
successful all the way around.

Lockie Brown has been working on a Course manual for the Dave Murray track
(http://www.weaselworkers.com/gallery/DaveMurray/Dave_Murray.htm) that is really coming into
shape. From photographs of the track he is
mapping each section of the track illustrating the
different net systems and their lengths as well as
adding in a lot of other pertinent information so
that each section will have a very clear concept of
their individual equipment needs. We hope to have
it ready for this year’s event. It will be an excellent
information tool especially for those that will be
joining us this year and on the road to 2010 that are
not familiar with Whistler Mountain and our course
layout. This has been an enormous amount of work
so when you see Mr. Brown please thank him for his hard work. The idea is that if
this works well a similar document will be produced for the ladies track next year.
When you are in our web page go to training and then to the Dave Murray DH.
From there you can click on the individual sections for information on netting etc.

At this time we are scheduled for a World Cup Super G and Giant Slalom for the
men. Helmuth has requested that the top of the Dave Murray be prepared for
downhill training, from the start to the top of Toilet Bowl, race ready. We will
prepare the entire track for the possibility that a downhill race is reallocated to
Whistler during our race time in February. We will keep you posted on that front.

See you on the slopes.

Sincerely John Benbow
Chief of Course Mens’ World Cup.
_____________________________________________________________



HomeStay Program By Donna Savage

The excitement is building as
Whistler welcomes the Pontiac GMC
Canadian Championships and Telus
presents the Whistler World Cup
February 08.  Last month Pat asked
for your support finding beds for the
many volunteers who will be working
alongside you at these two events.
The RMOW is sponsoring a Whistler
Volunteer HomeStay Host Program
and many community members have
opened their homes.  We are however,
still in need of beds.  We know most
of you are filled to the rafters but we
are asking you to be ambassadors for
the program.  Please talk to friends

and neighbours who
previously may not
have been involved in
accommodating a
Weasel Worker.  Perhaps all they
need is a word of encouragement from
you.
We are asking for a minimum of 4
consecutive nights between January
30th and February 26th.  The majority
of the beds will be needed between
February 6-13th and February 18-24th.

Thank you for your help.

Donna Savage

HomeStay Program

Apply  on-line today at  www.whistler.com/homestay

For more details visit: www.WhistlerAlpineVolunteers.com
or  call: 604 935 8271

_________________________________________________________
Our Lady of Speed By Britt Janyk

To all the Weasels,
 
I have had such a good time racing fast and winning. 
It feels like when I race at Whistler.  I know I can win
now.  Knowing the courses, after having raced many
of them last year is also helping.  Just like at home –
you know the hill and even some of the course
workers.  Kelly, Emily and I are creating are own fan
club of course workers even over here.  But nothing is
like racing in front of the best course working team –
The Weasels.  My mother is keeping me informed
about all the hard work that each and every one of
you is doing to prepare for the upcoming National Championships and World Cup
races. All of us on the team really appreciate it and we are working hard at being



some of the best in the world so we do not disappoint you when we come home.
We want to reward your hard work with some more podium finishes.  I personally
am looking forward to skiing the new downhill course this Christmas to get more
familiar with the new terrain.  Please if you see me – stop me and say hi. Wishing
you all a very happy holiday season.  Thank you all so very much for your
dedication to alpine skiing.
 
Britt Janyk

From the Web Site By Lockie Brown

Patman made a remark about the Web
site being always up to date.  Well,
that’s becoming a difficult project.
There are now over 70 pages of
information on the Web site and about
500 photos.   Without your help, it’s
too much to know everything that’s
going on and to keep every page up to
date.  I need your help.  I need
suggestions for new or updated

content, corrections, photos, etc.
Most important, I need our leaders to
use the Web site to convey ongoing
changes and information of interest to
our volunteers.  Don’t overlook our
“Weasel Personals” section.  Send
your scuttlebutt,  stories, anecdotes,
tall tales, photos and suggestions to
editor@weaselworkers.com

New on the Web Site

Canadian Alpine Ski Team  Info, results and standings (soon to include regular
reports by Andrée) (http://www.weaselworkers.com/SidePages/CAST.html ).

Weasel Personals  (http://www.weaselworkers.com/TabPages/personals.html ) - announcements
and odds and ends.
Our Christmas Greetings and a suggestion
(http://www.weaselworkers.com/TabPages/Current_Project.html

News from the Mt Washington Marmots
(http://www.weaselworkers.com/visitors/MW_Marmots.html)  (tell us about your local group of
volunteer race workers  - get yourselves on the Internet)
Numerous updates to the Training section
(http://www.weaselworkers.com/TabPages/training.html) -  keep up to date with how things will
be done.


